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WHITMORE PRIMARY SCHOOL AND NURSERY – A BERLESDUNA TRUST 

SCHOOL 
LOCAL GOVERNING BODY MEETING  

Minutes 
Thursday 7th November 2019 

4.15pm at the School 
Board of Governors 
Nina Kemp   Headteacher 
Sue Segger   Chair of Governors  
Maria Boyce   Co-Opted Governor 
Charlotte Hare   Parent Governor 
Nicola Firth    Parent Governor 
Shirley Pearce   Co-Opted Governor 
Gemma Bray   Staff Governor  
Carolyn Hunt    Observer   
 
 
16/19/Whit Apologies for Absence 

No apologies were received. Carolyn Hunt was expected at the meeting 
later. 

 
17/19/Whit Declaration of Business Interests / Conflict of Interest  

 No declarations of interest in the agenda were received. 
 
 No changes were noted to the Business Interest Forms. 

 
18/19/Whit Notification of any Other Business 

 The following items of ‘Any Other Business’ were agreed: 
- Update in respect of term dates. 
- Young carers 
- Three Year strategic plan. 

 
19/19/Whit  Chair’s Action 

Sue Segger has attended a 1:1 session with the training provider. 
 
20/19/Whit Minutes of the last Meetings  

The minutes of the meeting dated 2nd October 2019 last were signed as a 
true and correct record. 
 
- Inset dates are to be discussed later in the meeting. 
- A monitoring date is to be scheduled later in the meeting. 

 
21/19/Whit OFSTED Report 

Governors confirmed receipt of the previously circulated OFSTED report.  
 
Governors recorded their sincere congratulations to Nina Kemp, 
Headteacher and all staff for the positive good OFSTED report. 
 
Sue Segger agreed to send a letter of thanks on behalf of Governors. 
     ACTION: SUE SEGGER 
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Governors noted that all actions have been included within the School 
Development Plan. 
 
Carolyn Hunt joined the meeting at 4.25pm. 
 
Governors requested that the school investigate a banner being placed 
outside the school to promote this judgement.   Governors have 
previously fed back the preferred quotes to be included within the banner. 
      ACTION: NINA KEMP 
 
The school are now working towards achieving an outstanding judgement 
and will contact OFSTED when they consider they are at this point. 
 

22/19/Whit SDP and SEF 
The SDP and SEF have been previously circulated.  These have not 
been updated further since the last meeting.  The documents are to 
continue to be updated at the end of each term, unless there is a certain 
area in the school that has made rapid progress. 
  

23/19/Whit Headteachers Report 
Governors confirmed receipt of the previously circulated report.  The 
following points were noted: 

  -  attendance at the end of Autumn 1 was 95.5%, this increased  
to 97.6% for the first week of term. 

  - 261 children have received awards for 100% attendance. 
  -  The school have received 40 applications for holidays. 
   

How are these being processed? 
No holidays are authorised. Families will be automatically fined if they 
take more than 5 days.  Nina Kemp has asked the office to compile a 
calendar of dates requested to ascertain the most popular holiday request 
time. 
 
- There are a high number of children with EHCP’s in Year 6 (5) 
Governors commented that the number of EHCP’s appeared lower 
overall.  
It was stated that this is as a result of the plans being harder to achieve, 
two have already been refused, parents are able to appeal but one family 
has chosen not to.    The school continue to have to provide support to 
these children without additional funding.   Governors discussed that 
this situation has a huge financial impact on the school, and also 
this means that an accurate picture of additional needs is not 
presented. 
 
- There are 63 SEN children in total 9 with EHCPs. 
- 48 children are on school support plans 
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Why do you consider that the figure is higher in year 6? 

This can be as a result of it taking longer to gather evidence.    There 
have to be three cycles of paperwork  (which takes one year) before an 
application for a plan can be submitted. 

 
Governors requested a further breakdown of the diversity of the 
needs of the children that the school is supporting. 
Governors were informed that Nicola Firth has met with Gemma Bray and 
is further coming in to observe the interventions.  The visit report is to be 
circulated with the minutes following the meeting. 

        ACTION: CLERK 
- Pupil premium figures remain consistent. 
- OFSTED were pleased with this information; it was evident that there 

was not a large difference between attainment and progress for pupil 
premium and non-pupil premium children.   It was further fed back that 
OFSTED could not clearly identify who was the teacher and who was 
the LSA in the class, as both individually were working effectively.  
Inspectors could also not clearly identify if children were pupil 
premium or SEND. 

- Data noted from Summer 2019.     
- Year 1 results last year demonstrated that they were a low attaining 

cohort – there are 15 children in this year group who require a 
combination of additional support and high need that has a negative 
impact on standards.  Interventions are in place, which are supported 
by quality first teaching. 

- One round of testing has been completed in Year 6; the provisional 
results indicate a figure of 70% combined which is a further 
improvement on last year. 

- The school will continue to be part of BEP for this academic year.  
The Trust now provides high quality CPD.    

- Whole Trust reading training took place on Monday 4th November 
2019, feedback has been provided following this event. 

- Good or better teaching is at 85%, 4 teachers are on the cusp of RI 
and good. 

-  
Are there plans in place to support these teachers?  
They are receiving support from the experienced teacher in each year 
group. 
 
Is this having a negative impact on learning? 
No. 
 
- Two members of staff have resigned, one for promotion to Deputy 

Headteacher at Fairhouse Primary School.  
Are they going to be replaced? 
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The school have advertised for two teaching positions, if recruitment is 
not successful then Gemma will go into Year 2 to ensure there is a 
substantive full-time teacher in post.  The closing date for applications is 
the 20th November 2019. 
 
How will this impact on Gemma’s SEN role? 
Gemma will continue to have some release time; Leigh will pick up SEN 
work.  Carolyn and Nina will cover for CIN an CP meeting. 
 
-  Early Years data is positive in terms of age related.   The school 

has engaged in the pilot programme, the information has been   
entered onto target tracker. 

- There are 86 children in reception this year, numbers continue to 
increase. 

- Some children have left the school, in the majority of cases this is due 
to them moving out of the area. 

- Training and CPD noted. 
- There has been one half day exclusion.  This related to a new joiner 

who was previously on the verge of being excluded from their 
previous school.  They have now settled in and there have been no 
further incidents. 

 
22/19/Whit Monitoring Cycle 

Annual Governance Plan 
The plan has been updated and now includes the School Development 
Priorities so that Governors are clear on what they are monitoring and 
why they are doing this.    Some potential questions have also been 
added to the document to assist Governors when they are undertaking 
visits for each of these areas. 
 
Three Year Strategic Plan 
Governors noted the draft plan which has been prepared to support the 
school move towards outstanding.   Statements from the new OFSTED 
inspection framework are to be added to this document and it will be 
further divided into separate years.  Governor monitoring from this year is 
to be fed into this plan. 
 
Governors agreed a monitoring visit to take place on  
15th January 2020 – 9.30am 

 
23/19/Whit Premises, Finance and Health and Safety 

- Sue Segger continues to attend the Finance and Audit committee 
meeting on behalf of Governors. 

- The budgets are tight for all schools in the Trust, no problems have 
been highlighted within Whitmore’s budget. 

- The following overview was provided:    
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£2,976,340 income 
£1,397,344 teachers 
£12,980 supply (to cover two maternity leaves) 
£159,143 SEN 
£373,095 Other educational support staff 
£10,000 insurance premium – it was explained that all schools put 
monies into the central fund, the school can draw down on this 
amount, if it is not utilised it can be kept in the fund. 
£8,870 apprenticeship levy 
£115,494 administrative staff costs 
£43,071 Premises 
£76,291 Catering 
£66,844 mid-day assistants 
£42,042 nursery costs 
£41,850 breakfast costs 
£12,000  bursary costs to support two staff to train as teachers.    If 
successful they will be appointed in this school, if vacancies are 
available, if not within another Trust school. 
£6,000 staff training 
£32,240 IT services 
£13,100 reprographics 
£2,500 office expenses 
£10,000 swimming transport 
£6,500 transport for school visits 
£13,200 broadband 
£77,000 professional fees. 
£120,000 bank charges and capita licence 
£29,850 books and equipment 
£61,850 cleaning 
£26,000 gas and electric 
£3,000 water 
£10,000 contribution to roof 
£50,000 buildings upkeep – (£37,000 available to spent, the rest is 
allocated to maintenance programmes) 

 There is a 5% re-charge payable to Head Office 
 
Governors were informed that Nina Kemp, Denise, Finance Officer, meet 
monthly with Lisa Alderson to monitor the spending.    The enables all 
parties to ensure they are aware of what money is available and the 
percentage spend of each of the budget areas.   All schools have their 
own Finance Officer. 
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Premises Report 
Governors received the following updates: 
- An insurance claim has been submitted following the leak in the KS1 

demountable toilets 
- Roofing works have been completed 
- Plumbing is in the process of being completed. 
- CIF monies are included the contingency amount.   These can be 

utilised by the school for justifiable projects that have arisen from the 
original works.    Monies have been allocated towards the installation 
of unisex toilets and a planning room. 

- Following the relocation of Early Years a huge canopy is being put in 
place, the school have put £15,000 towards this work. 

 
24/19/Whit Any Other Urgent Business 

Self-Review Questionnaire 
This is to be discussed in more detail at the monitoring day.  The NLG 
agreed with all judgements at the 1:1 session with Sue Segger, Chair. 
 
INSET Dates 
Governors previously discussed allocating INSET dates to be attached to 
the May meeting to offset the previously identified attendance issues.     
 
Nina Kemp presented this rationale to Sean Tobin, CEO at a meeting with 
Headteachers.  Governors were informed that the consensus at this 
meeting was to have two weeks leave in October.     To extend the school 
day by 15 minutes would given an additional week of leave in October.   
This change could then potentially enable Whitmore to close for two 
weeks in October and add three dates to the May holiday, to enable 
families to take leave during these periods, and improve attendance.  This 
would still leave two further dates for allocation. 
 
Governors were informed that Sean Tobin is currently investigating the 
legalities and consultation requirements. 
 
Governors unanimously agreed to allocate three INSET dates to the May 
half term break.   Provisional dates for 2020/21 were ratified as follows: 
2nd September 2019, 2nd November 2019, 26th, 27th and 28th May 2021. 
 
Young Carers 
Gemma Bray recently attended a Young Carers meeting that was hosted 
at Felmore before Autumn half term.  Felmore are to work towards 
achieving the Bronze Award to support Young Carers and invited all 
schools to attend and receive information.      
 
 
Gemma explained the definition of a Young Carer to Governors, which 
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can relate to a child with a sibling in the family that requires additional 
support.   Gemma has looked at the profile of the children in the school 
and it has been agreed that Whitmore are to work towards achieving the 
Bronze Award.  The SEN support team are to work on this.  Governors 
need to be made aware and support this project.  The award will not 
generate additional monies; however it will raise awareness of Young 
Carers.   Gemma Bray is in the process of producing packs and an 
information leaflet to send to parents for information. 
 
How is this quantified? 
The Young Carers are identified , the Young Carers Association have 
provided a folder to gather evidence for Bronze, Silver and Gold Awards.  
The school have started work on this and are encouraging families to 
come forward. 
 
Governors unanimously agreed to support this project.  Charlotte Hare is 
to be the named Governor and receive updates from Gemma Bray, on 
behalf of the Governing Board. 
 
Governors are to receive an update at the next meeting. 
      ACTION: CLERK 

  Staff Work/Life Balance 
Governors agreed to discuss this at the next meeting and ensure this is 
on each agenda as a standing item. 

 
 
25/19/Whit Dates and Times of Meetings for 2019/20 

18th March 2020 , 18th June 2020 

  There being no further business the meeting ended at 5.50pm. 


